ON OUR ROAD TO
EUROMAINTENANCE

NEWSLETTER JANUARI 2023

EUROMAINTENANCE AND CONTENTS
MAINTENANCE NEXT
EFNMS Body of Knowledge

Organizational Qualitative

EuroMaintenance, the largest European conference on Culture Assessment * P. 2
maintenance has existed since 1972 and is an initiative of the
EFNMS (European Federation of National Maintenance Become a partner * P. 2

Societies) and organized by the Dutch Maintenance Society
NVDO in 2023. Maintenance NEXT is the most important
platform for industrial maintenance in the Benelux.

Asset Monitoring, how to

implement it? « P. 3

The largest European maintenance conference will be held in The Intelligent Factory and the
Rotterdam from 17 to 19 April 2023. At the same time, Future of Maintenance * P. 3
Rotterdam Ahoy will be hosting the largest technology and

maintenance exhibition in the Benelux from 18 to 20 April Inspiring Tables < P. 3

2023: Maintenance NEXT.




Data driven working is becoming ever more common. In order for
this to happen data is required, obviously. Nowadays 69% of the
asset data is stored digitally, a number that has been steadily
increasing for years. However, 75% of the companies also
indicates that they struggle with the translation of data into
valuable and actionable business insights.

All in all there is a lot of trust in the future of the maintenance
industry. This obscures a couple of fundamental issues with the
industry’'s employee base, a shortage of technically schooled
personnel, a large number of open vacancies, the low percentage
of women in the industry and the high average age. Within this
employee base a strong need for intra organisational cooperation
is felt. This need has always been large, but never as large as it
currently is.

Luckily there is a noticeable increae in the focus on innovations. A
large group struggles however with the implementation of these
innovations. It is key to combine these topics, investing in the right
people, facalitating them in the right manner for them to
cooperate and work with and on innovations.

These themes, combined with Safety, are central during
EuroMaintenance. Not only during the interesting workshops and
the plenary congress, but also during the Inspiring Tables. Do not
miss it!

You can check the already
Kind regards,

Ellen den Broeder-Ooijevaar
on behalf of the EuroMaintenance Team

THE EFNMS MAINTENANCE BODY
OF KNOWLEDGE

The European Federation of National Maintenance Societies
(EFNMS), non-profit organisation gathering the National
Maintenance Societies (NMS) of 24 European countries, has
undertaken the development of a Maintenance Body of Knowledge
(BoK). It contributes to the EFNMS mission to develop the
maintenance profession and create a European maintenance
culture.

The objective of the EFNMS BoK is to define the landscape, scope,
and the content of maintenance, so that this area is better
understood, better identified and its importance within

organisations is more clearly apparent. It is based on the European
maintenance standards and in particular those describing the
maintenance process (EN17007) and the qualification of

maintenance personnel (EN15628).

Let's discuss the BoK during EuroMaintenance and get in contact
with Antoine Despujols (France).

“A personal new year's resolution | made is meeting more clients and
relations face to face. EuroMaintenance will be an excellent
opportunity for me to engage with other Maintenance Societies,
participants, conference guests, clients, partners, and others. Let’s
share our perspectives on Asset Management and inspire each other
to make 2023 the best year yet for all of us.

| am especially proud of the two key note presentations and five
workshops that MaxGrippers will host during the conference. These
are presentations given by clients such as Waternet, the Public Water
Authority of Amsterdam, TenneT, the Dutch transmission system
operator, ONE-Dyas (oil & gas exploration and production company)
and Victrex (chemical company) as well as presentations with
partners like IFS Ultimo and LNS Research”.

Marcel Morsing, Senior BD consultant/Board Member NVDO

ORGANIZATIONAL
QUALITATIVE CULTURE
ASSESSMENT

Safety Culture gaps comes largely from the fact that there is a
different perception among the various organizational levels on
how to implement a Health & Safety Management System. This
workshop (by George Scroubelos on behalf of EFNMS) will give the
opportunity to the participants to use the innovative Six Pillar Tool
to qualitatively assess their Organization’s Safety Culture level.
After a brief presentation of the Tool's contextual approach, each
participant, depending on their relevant organizational line
position, will be supplied with a questionnaire which will be called
to answer to the best of their knowledge.

The questionnaire comprises six sets of targeted questions
corresponding to the Pillars of Management Commitment, Total
Employee Involvement, Effective Communication, Documentation,
Management of Change and Continual Improvement. The Workshop
serves not only as a benchmarking but also as a training module
since each participant, going through the questions, identifies the
management elements that, if implemented, may lead to effective
accident prevention. Do not miss it!

BECOME A PARTNER

EuroMaintenance is the perfect opportunity to present your
company internationally and to the right audience. We offer 3
limited partnership packages to choose from. Our partnership
packages offer you among other things the opportunity to host a
workshop, to host a stand, congress tickets and much more. Do you
want to participate? Please fill out the form for more information.
You can be a part of the largest European maintenance congress!

www.euromaintenance.net



https://www.nvdo.nl/Handlers/DownloadFile.ashx?PortalCode=NPU&DownloadId=2323&SecurityCode=AC53134BBE0A23BE26EE166AE5BF2BA4
https://www.euromaintenance.net/partners

ASSET MONITORING,
HOW TO IMPLEMENT

IT?

With an asset monitoring system, you can
monitor your assets and improve their
performance. It's about predicting
breakdowns, but also about reducing energy
consumption, improving quality of your
products, reducing scrap, increasing
stability, and even letting your assets
operate  without  human  supervision.
Implementing an asset monitoring system
requires a thorough analysis of your goals

and assets, reliable sensors, an intelligent
platform, and good follow-up.

During this workshop you will learn from
Agidens about these steps and the
experiences in real life cases. We will also
discuss your and their vision on the future of
this fast-developing area of expertise.

THE INTELLIGENT
FACTORY AND THE
FUTURE OF
MAINTENANCE: REAL
CUSTOMER CASES

There's a lot of buzz around loT, condition-
based and predictive maintenance. But
where to start to really make it work? In this
workshop, Enterprise Asset Management
(EAM) meets Asset Performance
Management  (APM).  APM  technology
collects data from machinery, tools, and
other maintenance-intensive assets. EAM
solutions turn these data into action. By
using practical customer examples, the
visitors of this workshop will be inspired on
how to practically integrate production data
with maintenance data to evolve towards
data-driven asset management. By applying
smart, accessible technology, unplanned
downtime can be reduced and the grip on
maintenance costs can be improved.
Bridging production and maintenance also
has a positive sustainability impact. Learn
from IFS Ultimo!

www.euromaintenance.net



